
 

                                                                                                          
AGENDA ITEM NO.  20                                    

    
 Report To:             Policy and Resources Committee

   
Date:            26 May 2009     

 Report By:            Head of Organisational Development  
and Human Resources              

Report No:    HR/10/09/PR 
 

   
 Contact Officer:   Pauline Ramsay, Health and Safety 

Team leader 
Contact No: 01475 714723  

   
 Subject:                 Health and Safety Construction, Design and Management 

(CDM) Regulations Policy Review 
 

 

   
1.0 PURPOSE  

   
1.1 To recommend to Committee the approval of the reviewed Construction, Design and 

Management (CDM) Regulations Policy. 
 

   
   

2.0 SUMMARY  
   

2.1 The new CDM regulations were introduced in 2007. These new regulations consolidate 
construction related activities within H&S legislation and incorporate within them the 
Construction (Design and Management) Regulations 1994 and the Construction (Health, 
Safety and Welfare) Regulations 1996, both of which have now been revoked.  

 

   
2.2 The Health and Safety at Work etc. Act places a duty on employers to prepare a written 

statement of their general policy and as part of that policy to have in place arrangements 
for the implementation of Health and Safety. The reviewed Risk Assessment policy will 
form part of the Council’s arrangements for Health and Safety. 

 

   
2.3 The previous policy required to be reviewed. The new policy replaces it and sets out 

how the Council will implement the Construction (Design and Management) Regulations 
2007 in line with the HSE Approved Codes of Practice and guidance documents. 

 

   
   

3.0 RECOMMENDATIONS  
   

3.1 The Committee is recommended to approve the reviewed CDM Policy attached at 
appendix 1. 

 

   
    
 
 
  Head of Organisational Development  

and Human Resources



 
 4.0 BACKGROUND  

   
4.1 Inverclyde Council is required to ensure that health and safety is integrated into the 

management of construction projects and that everyone working on Construction related 
projects is involved in: 
• Improving the planning and management of projects from the start; 
• Identifying hazards early on, so that they can be eliminated or reduced at the design 

or planning stage and that remaining risks can be properly managed; 
• Targeting effort where it can do the most good in terms of Health and safety; 
• Discouraging unnecessary bureaucracy. 

 

   
4.2 By law (Health and Safety at Work etc Act 1974 section 2(3)) if you employ five or more 

people you must have a written health and safety policy. This contains a statement of 
general policy on health and safety at work and the organisation and arrangements in 
place for putting that policy into practice. The CDM Policy details the arrangements the 
Council has in place for working on Construction projects. 

 

   
4.3 The CDM Policy sets a clear direction for the Council to follow; it will contribute to all 

aspects of business performance as part of a demonstrable commitment to continuous 
improvement.  It will demonstrate a shared common understanding of the Council's 
vision, values and beliefs. A positive Health and Safety culture is fostered by the visible 
and active leadership of senior managers. This is reflected within the new policy. 

 

   
4.4 The principal changes within the new policy are: 

• Updating of the policy to reflect amendments to the regulations. 
• A CDM toolkit has been developed. 
• Revision of the Organisation section to reflect the Council structure and to 

provide a more detailed breakdown of responsibilities especially in relation to the 
duties imposed by the new regulations.  

• Updating of the guidance to reflect the HSE’s Approved Code of Practice and 
guidance. 

 

   
   

5.0 PROPOSALS  
   

 5.1 The Corporate CDM Policy to be adopted by Inverclyde Council and used as a 
framework to further enhance the safety of employees and those affected by the work of 
the Council. 

 

   
   

6.0 IMPLICATIONS  
    

6.1 Finance: None  
   

6.2 Human Resources: None  
   

6.3 Legal: None  
   

6.4 Equality and Diversity: None  
   
   

7.0 CONSULTATION  
   

7.1 The reviewed CDM Policy has been coordinated through the Corporate Health and 
Safety Committee with Health and Safety seeking the views of both union and 
management colleagues especially within Property Resources and Facilities 
Management and the Schools estates team. The Trades Unions have agreed the 
revised CDM Policy. 
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